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MENTAL HEALTH SUPPORT

EU AGENCY EMPLOYEES TO CONNECT WITH KARA

Kara Connect has been awarded a landmark €2.7m four-year contract by the European Union 
as the sole provider of mental health and wellbeing support services to over 20,000 employees 
working across a network of EU agencies. This service will be provided as an alternative to the 
Employee Assistance Programmes, which typically face low usage levels. 

FOR WELLBEING SUPPORT SERVICES ONLINE

The service allows employees to choose their own one-to-one licensed therapists, without 
requiring middle management approval or long wait times. 

Eurofound, the European Agency 
for Working Conditions based 
in Dublin, led the public tender 
which will see the network of 

31 EU agencies roll out a modern 
wellbeing support service. This will 
give EU agency employees access 
to high-quality, personalised care 
around the clock through Kara 
Connect.

The 20,000 employees and 
their eligible dependents across the 
network of agencies will now have 
access to human therapists online, 
with no triage barrier, through Kara 
Connect. This service will be provided 
by the mental health and wellbeing 
platform as an alternative to the 
Employee Assistance Programmes 
(EAPs) which typically face low usage 
levels. 

All EU agency employees will be 
able to choose their own practitioner 
via customised Wellbeing Hubs within 

Kara Connect provides direct online access to personalised, professional help for mental, physical, and financial health, as well as advice on 
relationships and careers.
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48 hours, to access high‑quality, personalised care across 
issues including mental and physical health, financial 
health, relationships and careers. 

All practitioners are fully vetted and fairly 
compensated, a key requirement for the EU agencies. 
Security has been an equally non‑negotiable requirement 
with Kara Connect storing and processing all data 
exclusively within the EU/EEA – all of which is fully 
compliant under the General Data Protection Regulation 
(GDPR). 

The company’s privacy‑by‑design model means 
that each employee’s data is never exposed, unlike the 
call centre model which has left traditional EAPs facing 
serious questions over confidentiality.

Key Aspects of the EU Partnership
•	 The Tender: Kara Connect secured the agreement, 

following a competitive EU tender led by Eurofound.
•	 Target Audience: 20,000 EU agency employees and 

their eligible dependants now have streamlined access 
to high-quality psychological support.

•	 Platform Features: The service operates differently 
than the traditional EAPs by allowing employees to 
immediately choose their own one-to-one licensed 
therapists, without requiring middle management 
approval or long wait times. 

Sources:
•	 EAP average usage rate of 3-8% (UK EAPA / REBA. 

EAP Utilisation Benchmarking, 2024)
•	 One in five adults now experience a diagnosable 

mental health condition each year (Mental Health 
Foundation. Fundamental Facts About Mental Health, 
UK)

•	 Mental health has overtaken cancer as world’s top 
health concern (Ipsos Health Service Report 2024)

About EU-OSHA: The European Agency for Safety and 
Health at Work (EU-OSHA) runs the flagship Healthy 
Workplaces Campaigns. The next 2026-2028 campaign 
is themed ‘Together for Mental Health at Work’. For 
further information visit https://osha.europa.eu/en 

About Kara Connect: Kara Connect – the mental 
health and wellbeing platform – was founded in 
Iceland in 2014 by Tobba Vigfusdóttir. It currently 
employs a team of 25 across Ireland, the UK and 
Iceland, and represents 3,000+ practitioners across 
over 60 specialities and 30 languages. For further 
information visit www.karaconnect.com

SUPPORT WITHOUT STIGMA
Kara Connect typically sees 32% of an organisation’s 
employees using the service, which the company says 
reflects how willingly people will engage with professional 
support when it is offered without triage or stigma. 

Mental health is now one of the biggest concerns for employers in 
the workplace, according to Tobba Vigfusdottir, Founder and CEO of 
Kara Connect.
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EU Agency Acronym Country Industry/Sector

Agency for Safety & Health at Work EU-OSHA Spain (Bilbao) Public Health / Safety

European Foundation for the Improvement 

of Living & Working Conditions

Eurofound Ireland (Dublin) Social & Labour Policy

Fusion for Energy F4E Spain (Barcelona) Energy (Nuclear)

Authority for Anti-Money Laundering AMLA Germany (Frankfurt) Financial Regulation

European Banking Authority EBA France (Paris) Financial Regulation

Agency for the Space Programme EUSPA Czech Republic (Prague) Space & Innovation

European Training Foundation ETF Italy (Turin) Education & Skills

European Union Drugs Agency EUDA Portugal (Lisbon) Public Health

Agency for Criminal Justice EUROJUST Netherlands (The Hague) Justice & Law

European Investment Bank EIB Luxembourg Banking & Finance

European Fisheries Control Agency EFCA Spain (Vigo) Fisheries & Maritime

Climate & Environment Agency CINEA Denmark (Copenhagen) Environment

Institute for Gender Equality EIGE Lithuania (Vilnius) Social Policy

Health and Digital Executive Agency HaDEA Belgium (Brussels) Health & Innovation

Education & Culture Executive Agency EACEA Belgium (Brussels) Education & Culture

Clean Aviation Joint Undertaking CAJU Belgium (Brussels) Transport (Aviation)

Single Resolution Board SRB Belgium (Brussels) Financial Regulation

Cybersecurity Competence Centre ECCC Romania (Bucharest) Digital Security

Chips Joint Undertaking Chips JU Belgium (Brussels) Digital (Semicon)

Large-scale IT systems eu-LISA Estonia (Tallinn) Digital Security

Maritime Safety Agency EMSA Portugal (Lisbon) Transport (Maritime)

Europe’s Rail Joint Undertaking EU-Rail Belgium (Brussels) Transport (Rail)

European Insurance & Pensions Auth. EIOPA Germany (Frankfurt) Financial Regulation

Innovation & SMEs Agency EISMEA Belgium (Brussels) Innovation / Business

Translation Centre CdT Luxembourg Language Services

EU Agency for Railways ERA France (Valenciennes/Lille) Transport (Rail)

Public Prosecutor’s Office EPPO Luxembourg Justice / Law

High Performance Computing JU EuroHPC Luxembourg Digital / Research

European Defence Agency EDA Belgium (Brussels) Defence & Security

Agency for Energy Regulators ACER Slovenia (Ljubljana) Energy Regulation

EU Agency for Asylum EUAA Malta (Valletta) Migration & Home Affairs

MENTAL HEALTH SUPPORT

In comparison, EAPs are heavily under‑utilised. 
Typical usage ranges from 3-8%, with many large 
employers reporting rates closer to 2%, even though one 
in five adults are now experiencing a diagnosable mental 
health condition each year. 

Employees are often reluctant to seek help, as 
access involves phone-line gatekeeping and triage, 
with support triggered only when problems are deemed 
serious enough to escalate. What’s more, it can take 
several weeks, often months, from enquiry to receiving 
an appointment.

"Mental health is now one of the biggest concerns 
for employers in the 
workplace. Behind 
that number is a 
person waiting 
months for help 
that may never 
reach them. Most 
employers’ answer is 
still a check-in-the-
box EAP, a service 
as few as 3% of staff 
now use,” according 
to Tobba Vigfusdottir, 
Founder and CEO of 
Kara Connect. 

She adds that 
a benefit that this 
doesn’t protect a 
company but rather 
exposes it. “And that 
exposure shows 
up where the chief 
financial officer 
feels it – in absence 
rates, in attrition, 
and increasingly 
in insurance 
premiums.”

DIRECT ACCESS TO 
HELP
Kara Connect, 
which originated 
in Iceland and is 
now headquartered 
in Dublin, is a 
Nordic employee 
mental health and 
wellbeing platform 
that provides 
direct access 
to personalised, 
professional help for 
mental, physical, and 

financial health, as well as advice on relationships and 
careers. 

It currently employs a team of 25 across Ireland, 
the UK and Iceland. The company offers around 3,000 
practitioners delivering services to over 25,000 
employees across companies which include Mercury, 
Vodafone, KPMG, The Blue Lagoon, Deloitte, Grundon 
and Iceland University. 

Over 90 companies have launched their own 
Wellbeing Hub, a customised platform giving employees 
access to one-to-one mental health and wellbeing 
sessions.

The network of EU 31 agencies set to benefit from the new mental health service:


